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SOCIAL INNOVATION IN EDUCATION 
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NIRMAAN’S LIFECYCLE OF INTERVENTION 
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PROGRAM DESIGN 

Elevate Infrastructure Facilities 

• 10 point commitment to a 
model school 

Reduce Grade-level Disparities 

Accelerated Learning Program (ALP) 
• 3Rs – Read, wRite, aRithmetic 
• Arts Based Bridge Program 
• Smart Classrooms 

Ensure all-round growth of child  

• Volunteering and Mentoring 
• Extra-curricular Activities 
• Life skills through expert 

collaboration 



SCHOOL LEVEL APPROACH 

TEACHERS 
as the focal 

point 

Leadership 
develop-
ment of 

HM 
Self and 
External 
EVALUA-

TION 

SMC & 
PARENTS as 

active 
stakeholders 

Individual 
Child-level 
TRACKING 

Tracking the changes in  
students – baseline and 

end line 

Support SMC for school 
development through 

active involvement 

Engage Teachers in improving 
academic performance of 

students 

Encourage HM through 
leadership sessions and 

exposure 
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Periodic evaluation to measure impact and 
encourage course corrections and innovations 



10 POINT COMMITMENTS TO A MODEL SCHOOL 
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Basic Infrastructure Support CLASS Framework 

No Teachers Shortage 

Clean and Separate Toilets 

Safe Drinking Water 

Classrooms with Basic 
Amenities 

Good Building and Safe 
Playground 

C - Quality COMPUTER classes through 
Digital Lab 

L - LANGUAGE Proficiency through 
English Lab & Well-stocked LIBRARY 

A - Encouragement to ARTS 

S - Adequately equipped SCIENCE LAB 

S - Focus on Physical education and 
SPORTS 



ACCELERATED LEARNING PROGRAM 
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Parent 
Awareness 

– Home 
Visits 

Arts Based Bridge 
Program 

3Rs 
Program 

Based on Spiral Learning 
Theory 

Long term impact on enhancing 
the quality of education 

Designed to bridge the 
academic gaps in students 

Supplement the regular teachers in 
implementing Government 

prescribed 3Rs bridging 

Uses Origami, Theatre and Puppet 
Show etc., to teach mathematics and 
English. Curriculum and Metrics as per 
the NCERT Outcome indicators 

Regular home visits to create parental 
awareness about importance of 
regular school, ensuring supportive 
environment at home etc. Organizing 
in-school parent meetings (along with 
School Leadership and teacher team) 
to inquire about child’s progress. 







SDG1 - Quality Education 





SDG1 - Quality Education 
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Goals for Girls (Global Partnership) 



Thank You! 
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